
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department Improvement Goal  
 

 
Department:  EDN & ECSE   
 
Date:  2007 - 2008 
 
Department Goal(s):  1) Collaboration – Time/Services Sharing 
    2) Connecting With School Staff, Administration, etc. 
 
 
Describe activities that your department will complete this year to accomplish your goal. 
 
 
By November:  Goal 1 * Talk with Stuart about All Staff Day presentation 
                                 * Talk with Stuart about a presentation at a Superintendents meeting 
 
                      Goal 2 * Joint EDN and HHS meeting 
              * Take promo jars to Superintendents, Principals, SPED Directors, and     
        community contacts 
 
 
 
By February:  Goal 1 * Make presentation at All Staff Day 
                      
                    Goal 2 * Put business cards on magnets 
 
 
 
By May:  Goal 1 * Make presentation to Superintendents 
                  
                  Goal 2 * Refill candy jars 
 
 
 
Data used to examine goals.  * ESU#1 Annual Survey 
                                                   * CONNECT Data on Referral Sources 
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