
Agency Improvement Goals 
 

 
 

Goal #1: ESU #1 provides support and builds expertise to 
increase student achievement. 

 

Goal #2: To communicate the role of ESU #1 in providing 
quality educational services. 

 

 

Goals from All Staff Day February 2006: 

1. More Training (Especially Mentoring) 

2. Clarification of ESU #1 Services to the Public, Teachers and Administrators 

3. New Staff Orientation (Especially Mentoring) 

4. Caseload Workload Issues 

5. Better Utilization of Technology and Training 

6. Collaboration - Time/Services Sharing 

7. Technology Training for Staff 

8. Better Response Time to Questions/Answers 

9. Maximize Departmental Meetings and Time Management Within Them 

10. Connecting w/ School Staff, Administration, Etc. 


